NA Recovery Teleconference Agenda

0 Teleconference will be held at hours each day, after the scheduled Senior Staff
Telecom.
O Participants should dial into the “meet me” line as follows:

Call-in number — 1-844-467-6272
Participant Passcode - 683682

[0 Line items to be covered at each meeting:
o Pertinent information for the Senior Staff Telecom
¢ Immediate action items from NA Management to divisions
e Updates on division employees:
» # of employees that evacuated
> # of employees accounted for/unaccounted for
> # of employees that sustained injuries/damage to home

--- Extent of injuries/damages (structure livable or not?)
» Employees needing assistance
(Groceries, ice, chain saws, labor, cleaning supplies/equipment)

» Employees that can offer assistance
e Status of NA contractors
e Status of Gilruth R&R
e Local information
Grocery stores
Gas stations
Cooling stations/shelters
PODS
Red Cross availability
Condition of electricity grid
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